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School Context
The Scots College is a distinctive Australian school that 
respects and represents the honourable traditions, 
adventures and the lifelong learning of fine young men. 

In seeking to serve God faithfully, the mission of the College 
is to inspire boys to acquire a knowledge of the truth 
through faith in Jesus Christ so that they might learn, lead 
and serve as they strive for excellence together. 

The ultimate aim of our education is to help students acquire 
knowledge of the truth – of God, society and the world – 
so that they are better prepared to serve in their families 
and the wider world, to the glory of God and for the welfare 
of others. Expressed through our Brave Hearts Bold Minds 
values framework:

Our Faith and Tradition which inspire truth, honour, loyalty 
and commitment.

The Quest for Excellence through adventure, curiosity, 
creativity and personal growth.

Leadership Through Teams in a spirit of service, 
compassion, humour and community.

Scots boys arrive from across Sydney, New South Wales and 
around the world. We welcome boys from a diverse cultural, 
faith, socio-economic and geographic background. We are 
philosophically committed to non-selective boys’ education 
and operate in a network of leading boys’ schools around 
Sydney and across the world.

Glengarry, Scots’ unique outdoor education campus in 
Kangaroo Valley, is home to Year 9 boys for two terms each 
year. All boys board for that semester and undertake a 
rigorous academic program, integrated with field studies 
and a challenging outdoor education program.

Scots is committed to a culture that nourishes the 
development of creative, confident and accomplished boys. 
On any campus, Scots extensive Sport and Co-Curricular 
programs provide invigorating pathways which develop 
young leaders.

In 2024 there were 2,211 boys enrolled at the College. 
This total number included enrolments at the Preparatory, 
Middle and Senior Schools at Bellevue Hill and 
Brighton Preparatory School at Dolls Point.
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Initiatives Promoting Respect  
and Responsibility

At Scots, Christ’s life and teachings are the cornerstone 
of our educational philosophy. By inviting every boy to 
explore his place in God’s world and his calling to serve 
others, we encourage faith in action; a faith that looks 
beyond self‑interest to the needs of each other and the 
wider community.

In the Preparatory Schools, this was seen in the support 
of SEWAH Schools in India where over $30,000 was 
raised in the annual walkathon. These funds were used to 
continue the running of two schools, including staffing and 
resourcing. The Brighton Preparatory School continued its 
annual support of the Red Shield Appeal with several boys 
volunteering. Our popular Thistle and Ceannard Badge 
program saw many boys earning their badge through service 
at home, school and in the community, including local 
churches, surf lifesaving clubs and retirement villages.

In the Middle School and Senior School, Christian Studies 
was taught across all classes and year levels, wih Chapel 
services well received. Our ScotsX program again included 
a service element with boys visiting retirement villages, 
raising money for Allowah children’s hospital and supporting 
several charities. Where possible, Middle and Senior School 
boys provided hands-on service to charities by leading 
maintenance projects, reading to residents of retirement 
villages and creating artwork for hospitals.

While being one in mind and purpose, at Scots we celebrate 
the diverse backgrounds of our boys. This includes our 
annual prayer breakfasts and international dinners where 
we showcase the gifts and talents of all our boys as well as 
meeting with girls from local schools.

Across these initiatives, our aim remains clear: to shape 
young men with a Christian worldview marked by servant 
leadership, genuine respect and an unwavering sense of 
responsibility to each other, our families and the wider local, 
national and international community.

The Christian Foundation of the College

While being one in mind and purpose, at Scots  
we celebrate the diverse backgrounds of our boys.
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Message from the Chairman

In 2024, the College Council, in collaboration with the 
Principal, began refreshing the College strategy. This 
included deepening our engagement with the community 
to further embed our Christ-centred values within the 
everyday experience of teaching and learning.

The result of this reflection, prayer and consultation was 
Brave Hearts Bold Minds: The Character of a Scots Education 
2025-2034 – an inspiring narrative guiding our community 
in educating for the character and care of boys for the next 
decade, and beyond, while staying firmly grounded in our 
values and traditions. 

The core of our strategic vision remains anchored in our 
Brave Hearts Bold Minds philosophy of education, now 
supported by seven strategic priorities that capture the 
activity, programs and energy that make Scots unique. 
Our goal remains unchanged: to graduate young men of 
character who have acquired knowledge of truth through 
faith in Jesus Christ, so they may learn, lead and serve in 
families, society and the world. 

Our College is Christian, but we recognise that our Scots 
community is diverse. Although not all members of 
our community identify as Christian, there is a shared 
recognition of the enduring value of Christian principles in 
shaping the College’s moral foundation and educational 
purpose. Our previous strategic plan, often described as 

‘reinventing education’ laid a solid foundation for this 
new chapter: transformative educational programs, major 
infrastructure projects and new ways of learning aligned 
with teaching now and preparing for the future. Now, the 
new campuses and buildings are in place and the innovative 
programs have been piloted and refined. 

We are privileged to share our experiences with each other 
as we learn and grow together. Our students develop from 
boyhood to manhood because we, as staff and families, 
are committed to seeing the boys flourish in every way – in 
mind, body and spirit. Each one is prioritised daily, weekly, 
yearly. Nothing is left to chance. 

This publication describes and illustrates highlights from 
across the College, as experienced by its students and 
leadership. Across all age groups, you will see examples of 
character development, Academic and Sport excellence and 
Co-Curricular focus and vigour. 

Thank you for supporting your son’s uniquely personal 
journey, as we help prepare him for life. 

Rev Glen Pather 
Chairman of the College Council

… an inspiring narrative guiding our community in 
educating for the character and care of boys for the 
next decade, and beyond ...
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Message from the Principal

Throughout 2024, teamwork, innovation and determination 
provided us all with a stimulus to continue our vision 
for reinventing educational structures, programs and 
practices.

Our updated strategic plan, Brave Hearts Bold Minds: 
The Character of a Scots Education 2025-2034, was 
completed and introduced this year. Consultation with 
our key stakeholders provided significant clarity as we 
determined opportunities and priorities for the coming 
decade. In educating for the character and care of boys, 
we provide rigorous, high-quality teaching and learning 
with an outward orientation, a focus on the achievement of 
excellence relevant to the diverse needs of our boys, and a 
balance of individualisation, care and innovation.

We passionately believe that boys’ schools like ours can, 
with intent, evidence-based practice, and a commitment to 
personalised learning, develop programs that will unfold 
passions and hone mastery across a broad landscape. 

The opening of the John Cunningham Student Centre on 
10 April was a significant milestone in the history of the 
College with many of the boys involved in this well-attended 
community event. The centre is symbolic on many levels. 
The very real challenges facing boys and young men are less 
about masculinities and more about care. With a focus on 
proactive and developmental student care and guidance, 
the centre will shape and develop an educational model 
that will provide the time, support and variety boys need 

to discover their interests, develop their skills, and forge a 
sense of worth and desire to participate in causes bigger 
than themselves.

A key focus of our mission is to attract and develop our 
professional teaching and educational support team. 
Through our reinvigorated The Scots College Caledonian 
Institute, our research team supports beginning teachers, 
post-graduate learning and ongoing professional growth. 
Great staff, supported in their professional learning, 
build programs that are adventurous, full of problems to 
be solved, and reflective. Being curious and interested 
in things, and aspiring to master them in their quest for 
excellence, will become character informed habits for life.

By encouraging physical, mental and spiritual wholeness, 
our desired learning outcome is a young man who 
strives to maintain a firm grasp of every aspect of his 
humanity, working to develop his true masculinity and to 
strengthen himself in every way possible. By promoting 
entrepreneurship and social leadership, we strive to foster 
a spirit of contribution and outward orientation that will 
define his aspirations for life.

I would like to highlight the Beach Volleyball, Volleyball, 
Sailing and Snowsports students who all won Senior 
boys’ national championships. Also, congratulations to 
the coaches and boys on our 1st XI Cricket, Opens Cross 
Country, 1sts Volleyball and 1sts Water Polo teams for 
winning the New South Wales Athletic Association of 
the Great Public Schools (AAGPS) Premiership and the 
coaches and boys who were involved in 2nds Basketball, 
2nd XV Rugby and 2nds Water Polo, for each winning 
AAGPS Premierships. Finally, a fantastic achievement for 
our AAGPS Athletics Seniors team and coaches for winning 
back‑to‑back premierships. 

Alongside these great teams, there have been many 
individual successes with accomplishments at state and 
national levels. The boys have excelled in Dance, Drama, 
Debating, Chess and Robotics. It was pleasing to see 
high‑quality musical and Public Speaking performances 
in front of audiences across the campuses and extending 
out into our communities. The Pipes and Drums band 
performed in the Virginia International Tattoo and won the 
Australian Pipe Band Championships title once again – 
an amazing accomplishment. 

Consultation with our key stakeholders provided 
significant clarity as we determined opportunities and 
priorities for the coming decade.
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I want to acknowledge the contribution of all staff, teachers 
and support staff across the College who have worked in 
different ways this year to ensure that the Scots’ journey has 
been one of growth, support and enrichment for the boys. 
I also recognise the important governance work, support 
and encouragement of the College Council for ensuring the 
future success of Scots and that our mission and vision 
are clear.

Finally, to all parents and carers, especially those that have 
volunteered and contributed in many ways to the College 
through The Scots College Women’s Association, Parents’ 
Association and the various support groups, I thank you for 
enriching our community life and ensuring that all boys are 
well supported and cared for. 

I acknowledge and thank our staff and students for their 
support and encouragement during the year, and trust 
2025 will see The Scots College continuing to provide a 
high‑quality education from a Christian worldview for 
Boarding and Day scholars.

Scots to the fore! 

Dr Ian PM Lambert 
Principal
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Message from the Head Prefect

What a blessing to have obstetrician, gynaecologist  
and founder of the Barbara May Foundation,  
Dr Andrew Browning AM, address us at Speech Day 2024.

Dr Browning’s career is so inspiring to us all with the work he 
has done in Africa, Australia and across the world to pioneer 
and foster medical care and equitable services to patients in 
need. This virtue aligns strongly with our College motivations 
of servant leadership and his life is a powerful reminder of 
what compassion, skill and dedication can achieve.

We can all appreciate the way Dr Browning personally 
performed over 300 life-saving surgeries in only four 
months to people in need in Africa. It certainly made me 
question and be grateful for our perspectives in Australia. 
Gratitude is something we should all have.

I’ve always wondered what it would be like to stand on the 
main stage at the Sydney Opera House. A hall that seats 
over 2,500 people! I can’t lie; the Head Prefect’s speech 
was playing in the back of my mind the entire year. The ten 
year old boy who came to watch my older brother’s Speech 
Day with my mum and dad could not imagine that eight 
years later I would be standing and speaking on that very 
stage. That same ten year old boy would’ve had a meltdown 
with the thought of speaking, let alone the magnitude of 
speaking publicly to an audience. My journey from silence to 
speech, from fear to confidence, was anything but easy.

You may think that I have all the attributes to be a Head 
Prefect. Determined, confident, proud, happy, caring – 
College regulation haircut. But, this was never the case. 
I fondly remember my mum saying I was a “beautiful, 
difficult child.” Quite the contradiction. Thanks Mum!

I think we all tend to have our own problems and issues as 
we grow up, and I was the same.

Speaking in general was never my ‘cup of tea’. I began 
stuttering when I was nine years of age. My stutters were 
characterised by blocks in speech, and frequent repeated 
phrases and sounds whenever I became excited or was 
talking to friends, teachers, class peers and older people, 
and certainly when I had to speak publicly. I couldn’t even 
order food at a table when it was my turn to talk to the waiter. 
All of this made it very, very hard for me to speak fluently. 
Let alone want to speak at all. This fear resurfaced as I knew 
I had to speak publicly every day being the Head Prefect.

In fact, stuttering is a common speech issue that affects 
about one to two percent of people. If we do the maths on 
the full Sydney Opera House auditorium, statistically there 
are about 26 people, who have suffered stuttering.

I grew up in Queenstown, New Zealand from the age of four. 
When I was 12, Mum and Dad gave me two options: move 
to Sydney and begin boarding school or stay at a local high 
school in Queenstown. Pretty crazy to think what I would’ve 
turned out to be if I passed up this option. I came to Scots 
to begin boarding in Macintyre House. I thought that my 
stuttering would get much worse and consume me. I had 
such a big fear of meeting new people and I was plagued 
with social anxiety. However, I quickly found that being 
immersed with so many great friends, supportive staff and 
my two older brothers helped me to adapt and settle in.

My anxiety and fear of new people actually became a lot 
better, as I challenged myself with the life of Scots. I came 
from a primary school in New Zealand with 200 students to 
a high school with over 1,200 boys. I wanted to make the 
most of every single opportunity and to honour what my 
parents sacrificed to send me to Scots.

As Year 9 approached, our year group was split into two. 
I would always hear which Glengarry intake was better, but 
quite frankly I did not want to go at all! My anxiety and fear 
began to creep in again and I noticed so did my stuttering. 
We luckily got down to Glengarry before the COVID-19 
lockdown started.

Intake 2 of 2021 was the first ever intake not to come home 
at all. COVID-19 shutdown everything. No parent hikes, no 
exeat weekends, no holidays. We only had the hour-long 
Zoom catch-up with our families once a term. We did the 
whole program in six months straight.

In retrospect, that whole situation seems like prison. 
Regardless, it was the most rewarding and enjoyable six 
months of our lives. Our year group became stronger and 
closer as friends, and I believe it is the reason our year 
group has had a lot of success in 2024 – by being pushed to 
our physical and mental limits.
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We were surrounded by incredible staff members who 
became like family. Mr Bevis, Mr Best, Sir Stu, Mr Davey and 
many others taught our intake some of the most nurturing 
virtues of compassion, gratitude and humility, along with 
sharing stories and struggles that renewed our outlook on 
life. I don’t think I could have become the person I am today 
without that experience.

Post Glengarry, I fondly remember Old Boy and Sydney 
Roosters player Joshua (Siua) Wong (’21), saying that Year 10 
to Year 12 is going to be the quickest and most enjoyable 
three years of our life. His words could not be more true. 
I now repeat that to current boys, because I now ask myself, 
“Where did all the time go?” Last year’s Head Prefect, 
Oliver Rouse, sent an important message to “just have a 
crack”. Regardless of fear, anxiety or self-doubt, just have 
a crack.

Regardless of my fear of speaking or my social anxiety, 
I wanted to be the very best in everything I did. I am fortunate 
that I had the guidance and the resources to do that, but the 
truth is that so many of us here do. It’s right at our fingertips.

Success does not come easy. Most of the things I had 
achieved were driven by my own motivation. Extra sessions 
in the gym, on the field and in the classroom with tutors, 
music teachers and coaches. Everything just to be better 
and do better. A mentor of mine once said to act like a 
sponge – absorbing every little piece of knowledge that 
comes your way and putting it into practice.

I know that many of you do not have a speech impairment 
or stutter like myself, but some of you may have your own 
stutter. It might not be with words, but it could be doubts, 
fears or limitations that hold you back. Whether it’s the fear 
of public speaking or performing with musical instruments 
in assemblies, doubts in your academic or sporting abilities, 
or worries about how others perceive you, we all have 
something that trips us up.

I am envious of the Middle School boys at Scots today. 
You have such a special time ahead of you, filled with 
countless opportunities waiting to be embraced. 
The experience of Glengarry is so unique and life-changing, 
a journey shared by every Scots boy. Your friendships will 
grow and evolve, and the memories you make at Scots 
will shape the person you will become. I challenge you to 
approach this time with humility, to be thoughtful, and to 
embrace kindness because, as my grandfather once told me, 
“It’s nice to be nice.”

Throughout your time at Scots, many challenges will be 
thrown at you. Losing loved ones, breakups, regretful 
choices, silly mistakes, injuries, dropping from a sports team, 
mental health issues, not passing an exam or not getting 
your dream ATAR result. But quite frankly it’s about how you 

see the future and forget the past. Showing up every day 
to just keep going and keep ‘having a crack’. If you can’t 
give anything, just give it one more day. Just one more day. 
One foot in front of the other. I worked hard at overcoming my 
own stuttering and I am still in disbelief that I did a speech at 
the Sydney Opera House. I know that each boy has it in them 
to overcome their own ‘stutters’ or challenges.

This is your time to explore, to dream, and to do what you 
want to do. Learn that musical instrument you’ve always 
wanted to play, speak a new language, try public speaking 
or a new sport or skill. Be the person who reaches out to the 
classmate sitting alone, lend an ear to someone who needs 
it, and never hesitate to ask for help when you need it. 
A problem shared is a problem halved.

Everything you need to achieve your dreams is at Scots and 
within our communities. You just need to go after it. I know 
you have heard it a million times, but please, just make the 
most of every opportunity and create a future you can be 
proud of, because before you know it, you’ll be sitting with 
an Old Boy tie on at your final Speech Day.

To the 2024 Year 12 boys, my mates. As we loosen our ties, 
and hang up our school blazers one last time, I say 
thank you. Thank you for the friendship, the laughs and 
joy you have brought to all our lives. Together as a cohort 
and as individuals we become Old Boys who go out into 
the world with skills and determination to be leaders in 
our chosen fields serving our communities with grace 
and humility. I have enjoyed every moment of the journey 
with you all.

The Scots College will hold a very dear place in our 
brave hearts.

We begin a new journey while we continue to honour our 
forefathers with a brave heart and a bold mind as we learn, 
lead and serve our community. 

It has been a great honour being the Head Prefect for 2024 
and a privilege to walk alongside such a fine group of Scots 
men and mentors.

And for one final time, Scots to the fore!

Toby Brial 
Head Prefect
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Community Engagement 
and Partnerships

The Scots College is committed to listening to the views 
and expectations from key stakeholders. Surveys are 
regularly conducted to gather feedback on a range of 
educational topics.

The feedback from these surveys greatly assists the College 
with both its operational and strategic planning and its 
determination to continually improve the educational 
experience offered to students.

Over the course of 2024, parents were sampled for feedback 
with a Net Promoter Score survey, as well as focus groups 
and more targeted surveys for particular programs such 
as Sport.

Some responses from parents include the following:

“Scots is a world-class school for young men.”

“I am pleased with the school and its direction.”

“I am very happy with the school traditions, the expectations 
from the boys and the opportunities given at school.”

“The teachers and facilities are excellent.”

“The College knows exactly how to teach boys, welcomes 
feedback and constructive criticism and is open to 
communication with parents.”

“The Scots College Brighton Preparatory School has been 
one of the best choices we have made as parents who wish 
to raise a Christian man, grounded in his faith and pious in 
his actions. A secondary advantage is that the teachers have 
fostered a love of learning in our son, alongside curiosity 
and critical thinking. We are looking forward to enrolling his 
younger brother soon.”

Parent and  
Student Satisfaction

Teacher 
Satisfaction
At the beginning of the year, we turned to  
General Stanley McChrystal’s Team of Teams leadership 
model because it offered a compelling framework for 
leading in complex, fast-changing environments – 
where success depends not on rigid hierarchies, but on 
adaptability, shared consciousness and the trust required 
to empower teams at every level.

To bring the insights of General McChrystal’s Team of Teams 
approach to life, we partnered with the Be Challenged group 
and their Orchestrate program – an innovative, music‑based 
team experience designed to cultivate collaboration, 
adaptability and shared leadership.

This engaging and immersive activity served as a practical 
and memorable extension of the year’s opening keynote, 
translating key ideas such as trust, decentralised 
decision‑making and collective alignment into an applied 
setting. As staff came together to compose and perform 
as one cohesive orchestra – despite many having no 
prior musical experience – the exercise mirrored the 
transformation required of modern teams: moving from 
siloed expertise to fluid interdependence, where success 
depends on connection, coordination and mutual support. 
The result was not only a powerful metaphor but a lived 
experience of the principles underpinning high-performing, 
networked teams.

We call these ‘culture days’ and the concept sits at 
the intersection of organisational development, team 
psychology and adult learning. There is strong evidence to 
support its impact when well designed. The culture days 
typified our approach to professional growth and cohesion, 
involving all teaching and operational staff and encouraging 
curiosity, competition and team health and growth.

8	 The Scots College  |  2024 Annual Report



The Learning Environment

The National Assessment Program – Literacy and Numeracy 
(NAPLAN) commenced in Australian schools in 2008. 
All students in Years 3, 5, 7 and 9 were assessed in March 
using national tests in Reading, Writing, Conventions 
of Language (Spelling, Grammar and Punctuation) 
and Numeracy.

As a response to the 2019 National School Reform 
Agreement in 2023, the NAPLAN test results are reported 
using proficiency standards. The NAPLAN proficiency 
standards include four proficiency levels for each 
assessment area at each year level:
•	 Exceeding: the student’s result exceeds expectations at 

the time of testing. 
•	 Strong: the student’s result meets challenging but 

reasonable expectations at the time of testing.
•	 Developing: the student’s result indicates that they are 

working towards expectations at the time of testing.
•	 Needs additional support: the student’s result indicates 

that they are not achieving the learning outcomes 
expected at the time of testing. They are likely to need 
additional support to progress satisfactorily.

NAPLAN Results
Preparatory School

Combined results from both the Bellevue Hill and Brighton 
Preparatory School campuses saw some outstanding results 
in 2024. One remarkable highlight was that 95 percent of 
students in both Years 3 and 5 were in the Exceeding and 
Strong bands for Writing. These exceptional results follow the 
implementation and execution of the Scots Writing Initiatives 
throughout the Preparatory School over the last seven years. 
Another outstanding achievement was in Numeracy, with 
92 percent of students in Year 3 and 97 percent of students 
in Year 5 in the Exceeding and Strong bands. We are very 
proud of the boys in Years 3 and 5 and are working hard to 
support an upward shift of students through the bands in the 
coming years.

The table below presents the combined Exceeding and 
Strong Standards as percentages of the Preparatory School 
campuses in each year group: 

	 Year 3	 Year 5
Reading	 89%	 91%
Writing	 95%	 95%
Spelling	 86%	 88%
Grammar and Punctuation	 83%	 87%
Numeracy	 92%	 97%

Middle School

Results from Year 7 included a large majority of students 
achieving in the top two performance bands of Exceeding 
and Strong in each assessment area, with particularly 
high scores emerging in Reading and Numeracy. In Year 9, 
over one-third of students reached the top Exceeding 
standard in Numeracy, and the trend of a majority of 
students achieving either Exceeding or Strong continued 
across all assessment areas. 

The table below presents the combined Exceeding and 
Strong Standards as percentages of our total cohort in each 
year group: 

	 Year 7	 Year 9
Reading	 87%	 79%
Writing	 81%	 75%
Spelling	 83%	 86%
Grammar and Punctuation	 81%	 66%
Numeracy	 94%	 88%
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At The Scots College, we believe that The Quest for 
Excellence, one of our College’s core values, is not 
undertaken as a solo mission, and we encourage the 
boys to recognise that true growth is seen as a collective 
pursuit, rather than an individual one.

Much of the academic success of the 2024 cohort can 
be attributed to the way in which our students were 
enveloped by a professional, caring community: boys 
supported their classmates to co-create an environment 
of high performance; they were nurtured by a dedicated, 
professional set of academic and pastoral staff who were 
attentive to the specific needs of those students in their 
learning environments; and they had a parent-carer body 
that was highly engaged, informed and encouraging 
throughout their entire secondary school experience.

In the 2024 Higher School Certificate (HSC) cohort, there 
were 241 Band 6s and 64 E4s (total 305) – the highest 
percentage for the College in the last ten years. Thirty-nine 
students achieved an Australian Tertiary Admissions Rank 
(ATAR) of 95 and above, and we had four state rankings (top 
20 placement in their subject across New South Wales). 
Eighteen students were named on the Premier’s All-round 
Achievers merit list (achieving Band 6 in at least ten units 
of study) and several students were nominated to exhibit 
or present their exemplary HSC work: four students for 
ARTEXPRESS (Visual Arts); one student for ENCORE (Music); 
two students for SHAPE (Design and Technology, Industrial 
Technology and Textiles and Design); and five individual 
and two group nominations for OnSTAGE (Drama).

ATAR Median

The College’s median ATAR increased to 87.28 in 2024. This 
has shown improvement over the last three years from 85.33 
(2022) to 86.52 (2023) to 87.28 (2024).

Grand School Average

The Grand School Average (GSA) is a measure of the average 
performance per unit sat in HSC courses examined at Scots. 
In 2024 the GSA was 33.65, whilst in 2023, the GSA was 
33.80.

Year on Year Comparison

The Scots College exceeded its best result to date in 
The Sydney Morning Herald’s schools league table, with a 
ranking of 41. A total of 241 Band 6s and 64 E4s (total 305) 
were achieved, which is our highest percentage in the last 
ten years. There were 39 students with an ATAR of 95 and 
above, and three boys who received one or more state 
rankings. Scots was one of the top 20 schools for the  
most successful rate shifts from 2023 to 2024, improving  
by ten places. There were a total number of 762 combined  
Band 5/E3 and Band 6/E4 results, which is the highest 
percentage of these results in the last five years. 

Record of School Achievement

The Record of School Achievement (RoSA) is a cumulative 
credential. It is for Years 10, 11 and 12 students leaving 
school prior to the Higher School Certificate. No RoSA 
credentials were awarded by the College in 2024.

Higher School Certificate Results
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Most Improved Scots’ Courses from 2023 to 2024

The following courses have seen significant improvements in the combined number of Band 5 and 6s awarded to Scots boys 
compared to the previous year.

Top Performing Courses 2024

State versus Scots Bands 5 and 6 combined
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Post School School Destinations

Much of the academic 
success of the 
2024 cohort can be 
attributed to the way 
in which our students 
were enveloped 
by a professional, 
caring community …

Florida Tech

Harvard 
UniversityLoyola 

Marymount 
University

Accepted International University Offers

Australian University Offers

Australian 
Universities

Universities Admissions 
Centre (UAC) Offers

The University of Sydney 52
University of Technology Sydney 39
Australian National University 23
University of New South Wales 13
Macquarie University 8
The University of Newcastle 5
The University of Notre Dame Australia 4
The University of Queensland 4
The University of Melbourne 4
Australian Catholic University 2
National Art School 2
Western Sydney University 2
Bond University 1
Charles Stuart University 1
CQUniversity Australia 1
Monash University 1
The University of Adelaide 1
University of New England 1
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Attendance Requirements

Students are expected to attend all scheduled College 
classes and activities.

Monitoring the Daily Attendance/Absence 
of Students

•	 In the Preparatory Schools (Transition to Year 6), 
class teachers take roll call between 8:25am and 8:55am.

•	 In the Middle School and Senior School, roll call is taken 
each lesson by the tutor/class teacher.

•	 Attendance is recorded electronically in the 
College’s database.

•	 The common code approved by the Minister for Education 
is used.

Identifying Absences from School  
and/or Classes

•	 Parents or carers are responsible for ensuring that they 
notify the College to explain the absence of their son/s 
on any particular school day.

•	 The Scots College uses a mobile phone messaging 
system to send SMS text messages informing parents or 
carers about any unexplained absences for their son/s.

•	 Parents or carers are required to notify the College 
before 9:00am using the College Attendance mobile 
number. Each College campus has their own attendance 
dashboard and these are monitored by attendance staff 
for incoming text messages.

•	 If an explanation has not been received from parents or 
carers, they will receive a text message from the College. 
Parents or carers are required to reply to the SMS and 
add their son/s’ name, year, date of absence and the 
reason he is absent or late so that attendance staff can 
identify the student.

•	 Parents or carers will not receive an SMS if a student is 
absent and a reason has been provided in advance via 
the mobile phone messaging system.  

Follow-up of Unexplained Absences

The message system will continue to send parents or 
carers a text message where an explanation has not been 
received. Preparatory, Middle and Senior School campuses’ 
attendance staff may also telephone or email parents or 
carers to seek an explanation for a student’s absence or 
late arrival.

If parents or carers have not provided an explanation 
within seven days of the occurrence of an absence or if the 
Principal, Head of the Preparatory School – Deputy Principal, 
Head of the Brighton Preparatory School, Head of Middle 
School, Head of Glengarry or Head of Senior School does 
not accept the explanation, the absence will be recorded as 
unexplained or unjustified using the appropriate Minister for 
Education code.

Requesting Medical Certificates

Students in Years 7 to 12 who are absent for two consecutive 
days of illness are required to provide a medical certificate 
to substantiate such absences. When a student is absent 
on the day or days on which official assessment tasks are 
scheduled or due (Years 10 to 12), a medical certificate will 
be required to substantiate any absence due to illness.

Notifying Parents or Carers Regarding  
Poor Attendance

The College encourages parents or carers to understand 
their obligations to ensure their son/s attends 
school and has implemented strategies to improve 
unsatisfactory attendance. 

Monitoring Attendance of Full Fee Paying 
Overseas Students

The College monitors overseas students’ course attendance 
by regularly checking the attendance register to assess 
whether these students meet the minimum attendance 
requirement of 80 percent of the scheduled contact hours.

Minimum course requirements are set down for Full 
Fee Paying Overseas Students by visa condition 8202 
(attached to the visa of the primary student visa holder). 
The College has documented intervention strategies 
where students are at risk of not meeting course 
attendance requirements.

Sport, Co-Curricular and Extracurricular 
Activities Attendance

Sport, Co-Curricular activities and extracurricular form a part 
of the normal school day. As such, if a student is present at 
school, he must attend any Sport, Co-Curricular activities 
and extracurricular in which he is enrolled that day. At every 
session, a roll is taken to ensure that each student’s presence 
is recorded. Unexplained absences are followed up.

Attendance Information in Student Files

All information in relation to unsatisfactory attendance is 
recorded on students’ files, and information with respect to 
attendance is provided in each student’s College Report in 
Semester 1 and Semester 2.

Attendance Policies and Procedures

Australian 
Universities

Universities Admissions 
Centre (UAC) Offers

The University of Sydney 52
University of Technology Sydney 39
Australian National University 23
University of New South Wales 13
Macquarie University 8
The University of Newcastle 5
The University of Notre Dame Australia 4
The University of Queensland 4
The University of Melbourne 4
Australian Catholic University 2
National Art School 2
Western Sydney University 2
Bond University 1
Charles Stuart University 1
CQUniversity Australia 1
Monash University 1
The University of Adelaide 1
University of New England 1
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Leave Requests

Families are encouraged to travel or take leave during school 
holidays. If holidays must be taken in school time, parents 
or carers are asked to contact the Head of Senior School, 
Head of Middle School, Head of the Preparatory School – 
Deputy Principal, Director of Glengarry or Head of the Brighton 
Preparatory School in writing, at least ten days ahead of the 
requested leave for an Application for Extended Leave.

Families are notified in writing if the leave has been 
approved or declined. Absences related to travel will be 
marked as leave on the roll and contribute to the student’s 
total absence for the year.

Student Retention Rates

The Scots College continues to maintain a high retention rate. 
In 2024, the retention rate of students who completed Year 10 
and went through to complete Year 12 was 95.24 percent. 
The College commenced Year 10, 2022 with 203 students and 
finished Year 12, 2024 with 201.

Campus Year Students Percentage Attendance

Early Learning Centre Transition Cubs – 2 Day 9 95.49%

Early Learning Centre Transition Cubs – 3 Day 9 96.92%

Early Learning Centre Transition Lions – 3 Day 6 96.32%

Early Learning Centre Transition Cubs – 5 Day 11 90.54%

Early Learning Centre Transition Lions – 5 Day 52 91.32%

Brighton Preparatory Kindergarten 16 98.25%

Early Learning Centre Kindergarten 44 90.52%

Brighton Preparatory Year 1 16 96.46%

Early Learning Centre Year 1 74 90.81%

Brighton Preparatory Year 2 21 95.11%

Junior Preparatory Year 2 81 94.45%

Brighton Preparatory Year 3 16 96.35%

Junior Preparatory Year 3 96 95.38%

Brighton Preparatory Year 4 22 96.51%

Junior Preparatory Year 4 102 95.37%

Brighton Preparatory Year 5 23 95.00%

Senior Preparatory Year 5 130 95.46%

Brighton Preparatory Year 6 20 93.64%

Senior Preparatory Year 6 130 94.56%

Middle School Year 7 214 93.86%

Middle School Year 8 222 93.72%

Middle School Year 9 218 96.20%

Senior School Year 10 240 92.97%

Senior School Year 11 238 93.07%

Senior School Year 12 201 92.13%

Total 2,211 94.42%

Student Attendance

Below is the student attendance data for 2024 and covers the period from 1 January 2024 to 31 December 2024 inclusive.
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Staff and Professional Learning 
and Growth

The Scots College continues to be committed to a culture 
of excellence and innovation in its professional learning 
offering. The Strategic Intent of The Scots College 2016‑2025 
provides a vision for aligning staff growth and performance 
with a well-defined philosophy of education and knowledge 
model, and a commitment to reinventing education within the 
context of a longstanding and traditional mode of schooling.

In 2024, the five core staff professional learning days 
sought to move us from that philosophy and theory, 
to system, process and practice. A seminal text for our 
Principal, Dr Ian PM Lambert, is Team of Teams: New rules 
of engagement for a complex world authored by the four-star 
US General, Stanley McChrystal. Having begun restructuring 
the multi-campus operations and leadership group of 
the College, we were thrilled to have General McChrystal 
with us at the beginning of the year to explore how 
schools can move beyond traditional hierarchies and 
isolated excellence to operate as a dynamic, adaptive and 
interconnected whole. 

Drawing from military strategy, business leadership and 
educational best practice, we examined the principles of 
shared consciousness, empowered execution and strategic 
adaptability. Our leadership development programs and 
gatherings, throughout the year, were designed in response 

Overview of the Professional Learning Program
to this provocation to encourage cross-campus collaboration, 
enhance trust across diverse teams and create a culture of 
agility that enables an entire school network to thrive in an 
increasingly complex environment.

As our Middle School moved into its next developmental 
phase, we were joined in Term 2 by Associate Professor, 
Katherine Main, co-editor of the fourth edition of Teaching 
Middle Years: Rethinking curriculum, pedagogy and 
assessment. Her outstanding keynote on the nature of early 
adolescents and their cognitive, physical, socio-emotional 
and wellbeing needs, was complemented by her support 
of our leadership group and teaching teams exploring the 
foundations of developmentally appropriate programs in 
the Middle Years. Following her address, Years 7 to 12 staff 
went on to collaboratively create immersive interdisciplinary 
units of work.

In the Preparatory School, the Scots Learning Communities 
team-based model continued, with teaching teams 
engaged in an ongoing cycle of continuous improvement. 
Classroom teachers from Kindergarten to Year 2 focused 
on evaluating and reviewing the implementation of 
their 2023 English and Mathematics units, seeking to 
ensure that programming and planning were refined and 
improved, based on student and teacher reflections. 
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Classroom practitioners in Years 3 to 6 focused on the first 
iteration of their English and Mathematics programs based on 
the 2024 implementation of the new English and Mathematics 
syllabus. Each term they engaged in rich dialogue as the 
subsequent unit was designed and implemented. 

Specialist staff across the Preparatory School focused 
on team-based goals that largely served the notion of 
applying experiential learning principles to their planning 
and their craft by learning more about boys’ motivation 
and engagement. The Early Learning Centre (ELC) engaged 
Reggio Emilia Australia Information Exchange Chairperson, 
Kate Mount, during the Term 3 Professional Learning Day. 
Staff in the ELC focused on the application of the Reggio Emilia 
philosophy and reflection on current practice. 

All staff across both Preparatory Schools participated in 
deep thinking about changes to our semesterly reporting as 
we implemented a structure change. Staff worked towards 
creating clear and concise statements that give parents 
insights into the areas of demonstrated success exhibited by 
their son; how each student could further progress in each 
subject area and how we can support them to flourish.

Annually, The Scots College welcomes a range of inspiring 
scholars in residence, from a variety of fields, who engage 
with our community through staff professional learning 
days, workshops, forums and public lectures. The Term 3 
Professional Learning Day was delivered by our 2024 Clark 
Fellow, Dr Tyler J VanderWeele, the Director of the Human 
Flourishing Program at Harvard University’s Institute for 
Quantitative Social Science. In promoting the concept 
of flourishing, Dr VanderWeele aims to reveal its social, 
spiritual and cultural dimensions that enable others to 
experience this profound concept in new ways. We explored 
how individual success is the collective responsibility of the 
group and is most profoundly modelled and realised in the 
context of a faith education.

In our commitment to individualise and bespoke professional 
learning experiences, College staff undertook ‘externships’ 
before the June long weekend – immersive learning 
experiences intended to enhance professional practice at 
Scots. Colleagues were encouraged to design experiences in 
collaboration with partnering schools or industries, enabling 
them to focus on an aspect of their role they were keen to 
develop or master, and visit somewhere which would inspire 
or inform this element of their practice.

Beyond these days, staff engaged in professional learning  
in a range of other formal programs, supported by 
The Caledonian Institute (formerly Scots Research), including 
seminars and coaching with visiting experts. The Clark Fellow, 
ScotsIdeas program and Leadership Summits were the 
main forums that had visiting experts. We continued to 
invest heavily in external professional learning offerings as 
well as access to online courses such as those delivered 
by the International Boys’ Schools Coalition. All staff also 
engaged in compulsory professional learning in child 
protection through synchronous and asynchronous training. 
Compulsory resuscitation training was also undertaken.

Workforce Composition
Workforce Composition is available on the My School 
website: myschool.edu.au. The College does not have 
any member of staff (non-teaching) who identifies as 
Aboriginal and/or Torres Strait Islander.

Level of Accreditation Number of Teachers

Conditional 17

Provisional 19

Proficient 177

Total number of teachers* 213

* Total teacher numbers as of 29 November 2024 in accordance with 
NSW Education Standards Authority (NESA) online account (eTAMS).

Teacher Accreditation

Qualification Category Number of Teachers

Teachers with teacher 
education qualifications 
from a higher education 
institution within Australia 
or as recognised within 
the Qualifications 
Recognition Policy.*

213** 

Teachers with a bachelor 
degree from a higher education 
institution within Australia 
or one recognised within the 
Qualifications Recognition 
Policy* but lack formal teacher 
education qualification.

0

* Note that the Qualifications Recognition Policy is managed by the 
Department of Education. 
** Note that the number of teachers falling within these two categories 
may not equal the total number of teachers as reported in the previous 
accreditation table as some teachers with conditional accreditation may  
not be included.

Teacher Qualification

Along with these formal activities, Scots staff continued 
to demonstrate a passion for professional learning by 
attending and presenting at a range of national and 
international conferences, completing graduate studies, 
accessing in-person and online learning courses and 
undertaking professional reading and reflection.
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At The Scots College, the wellbeing and pastoral care of 
every boy are central to our mission: to inspire boys to 
learn, lead and serve as they strive for excellence together.

This year, across all campuses, from the Preparatory 
Schools (Bellevue Hill-Rose Bay and Brighton) through 
Middle School to the Senior School, our pastoral 
initiatives  have continued to evolve, shaped by our  
Brave Hearts Bold Minds philosophy of education and the 
developmental portrait of A Fine Scots Boy.

Together, these frameworks guide our commitment to 
nurturing confident, capable and compassionate young men 
and form the foundation of all student welfare and pastoral 
care policies across the College.

A Shared Vision: Faith, 
Character and Growth
Our approach is intentionally staged and age-appropriate. 
Each boy’s journey follows seven key phases: Curiosity, 
Exploration, Wonder, Mastery, Belonging, Adventure, and 
Courage and Conviction, each aligned with developmental 
needs and character milestones.

Across these stages, we emphasise three enduring virtues:
•	 Our Faith and Tradition – truth, honour, loyalty and 

commitment.
•	 The Quest for Excellence – adventure, curiosity, 

creativity and personal growth.
•	 Leadership Through Teams – service, compassion, 

humour and community.

Through proactive initiatives, like resilience programs and 
leadership development, and responsive support, such as 
counselling and structured interventions, our goal remains 
constant: to ensure every boy is known, cared for and 
challenged to grow.

Student Welfare and  
Pastoral Care Policy Initiatives

... to learn, lead and 
serve as they strive for 
excellence together.
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The Preparatory Schools 
(Transition to Year 6)
Positive Behaviour and Character Formation

This year, our Preparatory campuses continued to embed 
the framework, A Fine Scots Boy! The Positive Behavioural 
Plan, linking daily expectations with the Graduate 
Profile virtues. Refreshed visual displays, weekly Prefect 
commendations, and class discussions help our youngest 
boys recognise and celebrate Christian character and 
respectful conduct.

Resilience and Wellbeing Curriculum

At the Brighton Preparatory School, a dedicated 
Kindergarten to Year 6 Resilience and Character program, 
co-developed with researcher, Dr Sarah Tillott, uses 
engaging narratives (Dusty and Friends book series) to 
teach emotional regulation, problem-solving and empathy. 
Evaluations show strong alignment with the NSW Education 
Standards Authority’s personal development outcomes, 
and the program is expanding into student-led service and 
leadership modules in Stages 2 and 3.

Student Support Teams

Each Preparatory campus maintains a multidisciplinary 
Student Care Team, comprising leadership, counsellors 
and learning specialists. Using a Response to Intervention 
(RTI) framework, these teams monitor progress, address 
emerging needs and ensure that no boy falls through 
the cracks.

Middle School and Senior 
School (Years 7 to 12)
The transition into Middle School is marked by a focus 
on ‘Belonging’. Boys are welcomed into the College’s 
House system, where they are supported daily by tutors 
and deans of year groups. Pastoral programs across 
Years 7 and 8 address respectful relationships, digital 
wellbeing, and early adolescent health. During 2024, we 
saw the strengthening of explicit education in Character 
and Care linked to our Brave Hearts Bold Minds philosophy 
of education. Across the year, boys explored all qualities 
of our Graduate Profile, learning the personal internal and 
interpersonal skills associated with being a man of integrity 
and principle. 

Peer Support Leaders mentor new students during 
orientation and key milestones, and all boys contribute 
their voices through annual wellbeing and engagement 
surveys. These insights continue to inform teaching, 
timetabling and welfare strategies at a formative stage in 
their development.

Glengarry Outdoor Education Program

The Year 9 Glengarry experience continues to be one of the 
defining moments in a Scots boy’s journey. Over six months 
in Kangaroo Valley, boys engage in outdoor challenges, 
reflective practice and academic learning – culminating in 
The Long Journey Home, a 200-kilometre trek. This program 
fosters resilience, independence and self-leadership in 
alignment with the College’s ‘Adventure’ phase.
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John Cunningham Student Centre

Planned for opening in late Term 1, 2025, the John Cunningham 
Student Centre will integrate counselling, chaplaincy, careers 
and health services in one central hub. This state‑of‑the-art 
facility is designed to support boys and families through 
structured interventions, open-door conversations and 
proactive character seminars on ethics, purpose and 
emotional health.

House System

With eight Day Houses, the College offers a ‘family within the 
school’. Housemasters and tutors build long-term, trusted 
relationships with boys and their families, providing tailored 
support that reflects each student’s individual strengths 
and needs. These relationships are strengthened by close 
communication with parents and provide a foundation for 
personal growth and leadership development.

Year Level Pastoral Care

Pastoral Care is structured by year level and led by a team 
of deans who oversee mentoring, monitoring and case 
management. Staff are experienced in supporting boys 
through each stage of development, working alongside 
parents to provide consistent, age-appropriate guidance and 
opportunities for leadership within and beyond the classroom.

Boarding

With five Boarding Houses, boys benefit from round-the-clock 
care, clear routines and a strong sense of belonging. Boarding 
staff work closely with families to ensure support is aligned 
with each boy’s personal and academic needs, nurturing 
independence, resilience and leadership in a stable and 
supportive environment.

Transition to Year 12 Accountability and 
Continuous Improvement

Our wellbeing analytics platform has been enhanced, 
enabling staff to log observations, note patterns and 
collaborate on interventions more efficiently. Regular 
program reviews are conducted in preparation and alignment 
with the College’s strategic plan, Brave Hearts Bold Minds: 
The Character of a Scots Education 2025-2034.

We also continue to partner with experts and external 
providers for validation, with Glengarry remaining 
accredited by Outdoors NSW and ACT, and Brighton’s 
Dusty and Friends program contributing to national 
resilience research in schools.

As we reflect on 2024, we remain committed to our goal 
of raising fine Scots boys – men of faith, character and 
independent mind. Our Pastoral Care model is more than just 
a set of procedures – it is a lived expression of our College 
mission. Whether in the classroom, on the sports field, in a 
Chapel service or on a mountaintop in Kangaroo Valley, the 
wellbeing of each boy is foundational to everything we do.

We thank our parents for their partnership in this journey and 
look forward to continuing to walk alongside each of the boys 
as they learn, grow and lead in the year ahead.
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Leadership and Governance

A full copy of the College policies can be accessed by 
students, parents, staff and the College Council from the 
College website and portal, Schoolbox, as appropriate to 
each audience. 

College policies are maintained in the online policy 
management system, CompliSpace PolicyConnect. The full 
text of policies can also be obtained by contacting the Office 
of the Principal. Support and communication of policies and 
guidelines is provided to staff at staff meetings, inductions 
and training sessions. Policy content directly relevant to 
students is published in the student diaries. The full text 
of the enrolment policy is also available in the Appendix of 
this report.

Student Welfare Policy

Student duty of care not only underpins, but to a large 
extent, drives many of The Scots College’s policies and 
practices. The College takes all reasonable measures to 
protect students from risks of harm.

The Scots College is committed to providing a place for the 
education, safety and wellbeing of children, young people 

Access and Changes to College Policies
and others, where they feel safe and are provided with 
services for support. The psychological and emotional 
wellbeing of all students at The Scots College is of 
paramount importance to ensuring the healthy function, 
development and education of all boys. The counselling 
service at The Scots College is made up of a team of 
school psychologists, all of whom are registered with the 
Psychology Board of Australia. In addition to the safety, 
protection and wellbeing of students, the College is also 
concerned with procedural fairness, privacy and compliance 
with relevant legislation and community expectations.

In 2021, the College reviewed the new Child Safe Standards 
as recommended by the Royal Commission, and incorporated 
these changes into The Scots College Child Protection Policy 
and The Scots College Child Protection Program to ensure 
that the College is a child safe organisation.

The College undertook a comprehensive review of 
student welfare policies in recent years to ensure that 
consistent practices are implemented across all campuses. 
No changes were made in 2024. Refer to the Student 
Welfare and Pastoral Care Policy Initiatives section from 
page 17 within this Annual Report for further information 
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about the 2024 initiatives introduced to support student 
welfare at the College. The full text of certain student 
welfare policies (Student Duty of Care and Child Protection) 
can be obtained from The Scots College website, Schoolbox 
or by contacting the Office of the Principal. The full text of 
any other specific student welfare policies can be obtained 
by contacting the Office of the Principal. 

Bullying Prevention Policy

It is the intention of The Scots College to create a school 
environment in which all students can feel safe. The College 
employs age-appropriate strategies to educate the school 
community about the impact of bullying, role of bystanders 
and appropriate use of technology. The policy provides 
strategies for responding to bullying. Responses to bullying 
are determined by the details and severity of the incident 
but may include: 
•	 informal approaches such as shared concern
•	 restorative justice methods to mediation
•	 counselling
•	 punishment through the College’s discipline procedures
•	 referral to the relevant authorities if the incident is of a 

sexual or physical nature.

The College undertook a comprehensive review of the 
Bullying Prevention and Intervention Policy in recent years 
to ensure that consistent practices are implemented across 
all campuses. No changes were made in 2024. Refer to 
the Student Welfare and Pastoral Care Policy Initiatives 
section from page 17 within this Annual Report for further 
information about the 2024 initiatives introduced to support 
bullying prevention at the College. The full text of the 
Bullying Prevention and Intervention Policy can be obtained 
from the College website, Schoolbox or by contacting the 
Office of the Principal. 

Student Discipline Policy

Every student has the right to a learning environment free 
from bullying and intimidation, and to feel safe and happy 
at school. They also have the right to be treated fairly and 
with dignity.

Discipline is necessary to ensure the safety and welfare of all 
our students, teachers and staff and to provide a conducive 
learning environment. The Student Discipline Policy sets 
the framework through which The Scots College manages 
student discipline. The Scots College seeks to develop a 
culture of positive discipline by setting clear expectations of 
students and encouraging positive behaviour. 

Students also have a right to procedural fairness in dealings 
that involve their interests. This includes disciplinary 
decisions. The Scots College is committed to ensuring 
procedural fairness when disciplining a student.

It is the policy of The Scots College that corporal 
punishment is strictly prohibited and the College does not 
explicitly or implicitly sanction the administering of corporal 
punishment by non-school persons, including parents.

Parents and legal guardians are partners with the College in 
the process of developing a student’s self-discipline and the 
College discipline process.

Following the comprehensive review of the Student Discipline 
Policy in recent years and to ensure that consistent practices 
are implemented across all campuses, no changes were 
made in 2024. The full text of the Student Discipline Policy 
can be obtained from the College website, Schoolbox or by 
contacting the Office of the Principal. 

Complaints Handling and Appeals Policy

The Scots College has a comprehensive Complaints 
Handling and Appeals Policy that ensures parents/carers 
and other external complainants can raise matters of 
concern, lodge complaints and have them dealt with and 
responded to fairly and efficiently. 

It is the College’s policy that if a formal complaint is not 
resolved to the satisfaction of the complainant, it may, at 
the request of the complainant, be escalated to an internal 
Appeals Panel. 

The Complaints Handling and Appeals Policy identifies 
how the College handles complaints, the key steps in 
the College’s complaints handling process, timeframes 
for managing complaints internally and also refers to the 
Overseas Students external appeals process and privacy 
complaints process.

Complaints received by the public or College community 
(including parents and carers) can be recorded online 
using The Scots College Complaint Handling Report Form in 
the online complaints management system, CompliSpace 
Assurance. The form is included as a link in the College’s 
Complaints Handling and Appeals Policy, which can be 
obtained from the College website.

Timeliness in responding to complaints is a key element 
of successful complaints handling. Following the 
comprehensive review of the complaints and appeals 
handling process in recent years, no changes were made in 
2024. The full text of the College’s Complaints Handling and 
Appeals Policy can be obtained from the College website, 
Schoolbox or by contacting the Office of the Principal. 
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The Scots College Audited Financial Results

Financial Strength –  
Building for the Future

Recurrent/Capital Income 2024

Fees and private income 90%

Commonwealth recurrent grants 5%

Capital income (Building Fund) 3%

State recurrent grants 2%

Government capital grants 0%

Recurrent/Capital Expenditure 2024

Salaries, allowances and related expenses 46%

Non-salary expenditure 35%

Capital expenditure 19%
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Appendix 

1. Introduction

The Scots College is a non-selective, private, boys’ day  
and boarding school for students from Pre-Kindergarten 
(aged three years old) to Year 12. The College 
accommodates boarders from Years 5 to 12. The College 
offers a broad curriculum to students from a diverse range 
of backgrounds.

The Scots College enrols boys who may gain benefit 
from the broad and balanced education offered by the 
College and who may contribute to the life of the College 
by participating as fully as possible in the range of 
activities available.

Intake years are Transition Cubs, Transition Lions, 
Kindergarten, Year 3, Year 5 and Year 7. Vacancies 
occasionally arise in non-intake years.

2. Key Definitions

Throughout this policy, unless the context requires otherwise:
•	 ‘parents’ include legal guardians who have applied 

to have a student placed on the Enrolment Register or 
enrolled at the College and, where the student has only 
one parent, means that parent

•	 ‘disability’, in relation to a student, is that as defined by 
the Disability Discrimination Act 1992 (Cth).

3. Outcomes

The policy will provide guidance to all staff involved in 
the College’s enrolment process to ensure their practice 
leads to compliance with all relevant College policies and 
government legislation.

4. Policy Assessment

This policy and its procedures will be assessed at 
regular review to determine its effectiveness. This will be 
determined in part by solicited feedback from random 
parents on a periodic basis and from any unsolicited 
feedback from parents.

5. The Policy

This policy gives guidance to those within the College 
community and to those who would join it concerning 
enrolment criteria and procedures. While the policy is as 
comprehensive as possible, there will inevitably be some 
situations which are not specifically covered. In such 
instances, all decisions will be made by the Principal and at 
his discretion.

The College has two types of enrolments:
•	 As a domestic student.
•	 As an overseas student.

The College allocates a range of resources for students with 
special needs. This allocation considers the capacity of the 
College to ensure appropriate resources are available for 
all enrolled students. Parents should study the Prospectus 
carefully to understand what the College can offer and to 
assess whether we can provide a suitable academic program 
to meet each student’s needs.

Relevant Legislation
•	 Disability Discrimination Act 1992 (Cth)
•	 Disability Standards for Education 2005 (Cth)
•	 Race Discrimination Act 1975 (Cth)
•	 Anti-Discrimination Act 1997 (NSW)

These Acts make it unlawful to discriminate against a person 
by refusing to enrol them at the College on the grounds of 
disability or race. The Scots College is committed to fulfilling 
its obligations under the law in the Enrolment Policy.

5.1 Enrolment Eligibility
Whilst the College does its best to accommodate all enrolment 
requests, it is unable to guarantee a place to any student.

5.1.1 Domestic Student
A domestic student is any student who does not hold a 
Student Visa (subclass 500) and is not eligible to enrol as an 
overseas student. These students may include students on 
other types of visas as well as Australian citizens. Domestic 
students applying for enrolment whose first language is other 
than English, may be required to be enrolled in an intensive 
English college prior to entry and/or may be required to 
receive extra English tuition once enrolled at the College at a 
cost to the parents.

5.1.2 Overseas Student
An overseas student is any student not an Australian 
resident. If an overseas student is studying overseas in 
non‑English speaking countries, in a school where the 
medium of instruction is not English, to be eligible to 
apply for enrolment at The Scots College the student must 
demonstrate competency in the Australian Education 
Assessment Services (AEAS) test, including the written 
section. The College will determine the student’s English 
level suitability for enrolment to the College.

An overseas student’s enrolment is made conditional 
upon them having achieved the required English level 
for enrolment in their chosen academic year in a given 
time period.

The Scots College Enrolment Policy
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Overseas students are required to forward a copy of 
their AEAS Assessment Report of English competency or 
notification when the student will be undertaking the test, 
prior to being considered for enrolment.

In addition, an application for an overseas student 
must include:
•	 a copy of the biographical page of their passport
•	 where applicable, a completed guardian/carer form 

signed by both parents either in physical form or online
•	 where applicable, any ESL reports from an Intensive 

Language College.

Failure to provide all required information may result in 
the College declining or delaying placing the student on 
the required Enrolment Register and may also result in the 
College declining or delaying the student’s enrolment.

Failure to disclose an educational need on the initial 
Application for Enrolment form may lead to the cancellation 
of the application and/or enrolment.

Placement on an Enrolment Register does not guarantee a 
confirmed place at the College. Whilst the College does its 
best to accommodate all enrolment requests, it is unable to 
guarantee a position to any student.

Entrance may be accommodated at any time throughout 
the school year depending on circumstances, however, 
preference is given to a student requiring admission at the 
commencement of an academic year. Date of application is 
not the sole criteria for enrolment and the College reserves 
the right to offer a place to any boy, irrespective of the date 
of application.

The College is unable to involve itself in any family matters. 
In the case of all families, including divorced or separated 
families, it is the College’s assumption and understanding 
that prior to contacting The Scots College, both parents are 
in agreement to the application and possible enrolment of 
their son. Unless otherwise stated in Family Court Orders, 
both parents are required to sign the Application for 
Enrolment form as well as the person responsible for 
paying the fees. Should a place be offered, both parents 
must sign a copy of the Offer of a Confirmed Place letter 
as acknowledgement and acceptance of the College’s 
Conditions of Enrolment.

5.3 Enquiries
The Admissions office will send everyone enquiring 
about enrolment the details of the procedure either by 
post or by directing them to the website to download the 
information, including:
•	 the College Prospectus
•	 the Application for Enrolment form which details the 

Conditions of Enrolment
•	 the most recent Schedule of Fees
•	 online payment of the non-refundable Registration Fee 

(currently $500)
•	 the College bus routes

Once enrolled, overseas students undertake the mainstream 
program of study. Some overseas students may be required 
to undertake an English as a Second Language (ESL) course in 
Year 10, or to undertake the Fundamentals of English course 
in Year 11 in order to continue the development of their English 
language skills. All overseas students whose first language is 
not English are required to attend after-school ESL classes two 
days a week. Additionally, if the College deems it necessary a 
tutor will be provided to give extra English tuition.

5.2 Enrolment Process

Parents enquire about enrolment.

Enrolment information is sent.

Parents return Application for Enrolment form and  
other requested information, including the  

non-refundable Registration Fee.

Application is processed and acknowledged. Student is 
placed on the requested Enrolment Register.

The College undertakes a pre-enrolment assessment  
(Years 5 to 11) and interviews (all students).

The College considers application and enrolment 
determination is made.

The College makes an offer or advises if the application  
was unsuccessful.

Parents accept or decline the offer.

Parents accept the offer by signing a copy of the  
Offer of a Confirmed Place as acknowledgement and 

acceptance of the College’s Conditions of Enrolment and by 
paying the non-refundable Entrance Fee.

Once these are received the student has a  
confirmed place at the College.

5.2.1 Enrolment Registers
Students can only be placed on one Enrolment Register.

In order to be placed on an Enrolment Register the College 
must first receive the following:
•	 a completed Application for Enrolment form signed by 

both parents either in physical form or online
•	 one passport sized photo (infants excluded)
•	 payment of the non-refundable Registration Fee  

(currently $500)
•	 copy of the student’s birth certificate
•	 where applicable, a copy of the student’s latest three 

school reports
•	 where applicable, a copy of the student’s NAPLAN results
•	 where applicable, a copy of any Family Court Orders
•	 where applicable, any information relevant to the student’s 

education, including medical or diagnostic reports 
•	 where applicable, a copy of any visa grant letter granting 

temporary or permanent residency in Australia.
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•	 information regarding the College’s Outdoor  Education 
Program delivered at the Kangaroo Valley campus, 
Glengarry

•	 information regarding Scots Indigenous Education Program
•	 any other relevant material based on the academic 

year requested.

The Admissions office will direct everyone enquiring about 
the enrolment to this Enrolment Policy located on the 
College’s website.

5.4 Assessment Review
Approximately two years prior to entry, students on 
Enrolment Registers in Year 5 and Year 7 are invited to 
participate in a pre-enrolment test followed by an interview.

Students on Enrolment Registers in Transition Cubs, 
Transition Lions, Kindergarten and Year 3 are invited to 
participate in an interview.

Students on non-intake year Enrolment Registers are required 
to contact the College in the year prior to the proposed year of 
entry to ascertain if there are any vacancies. If so, the same 
enrolment process applies.

As part of the enrolment process students applying for 
Years 5 to 11 are required to undertake a pre-enrolment 
assessment. As the College is a non-selective school, 
the assessment is age and academic year related and is 
used for forward planning to cater to the wide range of 
academic abilities.

As part of the enrolment process, parents may be asked to 
provide any updated medical, psychological or any other 
relevant reports prior to the interview. Additionally, if not 
already provided, parents may be asked to supply the 
student’s latest three school reports.

In considering all prospective enrolments, the College 
may ask parents to authorise the Principal or his delegate 
to contact:
•	 the Principal of the student’s previous school to obtain 

or confirm information pertaining to the student or 
his enrolment

•	 any medical or other personnel considered significant 
for providing information pertaining to the needs of 
the student.

Where information obtained by the College suggests:
•	 a profile of misconduct, illegal activities or anti-social 

behaviours that indicate the student’s enrolment at the 
College is likely to be detrimental to other students, the 
staff or the College, or

•	 the parents may not be able to meet the financial 
commitment required by having a student at the College, 
or

•	 the level of English language is not adequate to undertake 
the rigours expected by the College, notwithstanding 
that, the student be the sibling of a current student, the 
Principal may decline to proceed any further with the 
enrolment process.

5.4.1 Disability
Where a student has disclosed educational needs, or a 
disability, or other information has come to light indicating 
a possible need for education support services, or requires 
some measures or actions to assist the student to participate 
in the College’s courses and programs or to use the 
College’s facilities and services, the College will make an 
initial assessment of the student’s needs. This will include 
consultation with the student or his parents as part of the 
collaborative planning process.

In respect of any prospective enrolment, the College reserves 
the right to have members of its staff visit the student’s 
current school or (with the parent’s agreement) the home, to 
more accurately assess the learning needs of the student.

The Principal may:
•	 require the parents to provide medical, psychological  

or other reports from specialists outside the College, 
and/or

•	 require the parents to obtain an independent disability 
assessment of the student.

Where information obtained by the College indicates 
that the student has a disability, the Principal will seek 
to identify the exact nature of the student’s needs and 
the strategies required to address them. Having obtained 
this information, the Principal will determine whether 
the student, if enrolled, would require some measures or 
actions to assist the student to participate in the College’s 
courses and programs, or to use the College’s facilities 
and services that are not required by students who do 
not have the student’s disability. Where the Principal 
determines that the student would require some such 
measures or actions, the Principal will seek to identify 
whether those measures or actions required are reasonable 
in that they balance the interests of all parties affected. 
In assessing whether a particular measure or action for a 
particular student is reasonable, the Principal will comply 
with the standards outlined in the Disability Standards for 
Education 2005 (Cth).

Where the Principal determines that the enrolment of the 
student would require the College to take unreasonable 
measures or actions to ensure the student is able to 
participate in the College’s courses or programs, or to use 
the College’s facilities and services, on the same basis as 
a student without a disability, or would cause unjustifiable 
hardship, the Principal may decline the offer of a position or 
defer the offer.

5.5 Interview
All students are invited in with their parents to attend an 
interview at the College with the Principal or a member of 
staff appointed by the Principal within two years of their 
requested year of entry.

The criterion used is multi-dimensional and the College 
considers the ‘whole person’ and attempts to enrol students 
who will be best suited to the holistic schooling offered by 
the College.
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At the interview, among other things, the College will seek 
to establish the expectations of the parents are consistent 
with the vision, values, goals, policies and resources of 
the College.

At the interview, the College will also take 
into consideration:
•	 families whose values are congruent with those of 

the College
•	 the academic progress of the student, including 

grades, comment on attitude and behaviour and in 
particular, effort

•	 the social development of the student as evidenced by 
his involvement in activities out of the school arena

•	 evidence of participation in local community sporting 
and cultural activities.

5.6 Determination
The College reserves the right not to offer any student a 
place at the College or to defer the offer of a place to any 
student at its discretion, but particularly when the parents, 
having been aware of the student’s educational needs, 
decline to disclose those needs or withhold relevant 
information pertaining to the student.

The College also reserves the right to terminate an 
enrolment where the parents have not disclosed or 
have withheld known information pertaining to the 
student’s needs.

When determining the offer of a place at the College, the 
College gives priority to:
•	 grandsons and sons of Old Boys
•	 brothers of current students
•	 boarders
•	 academic and/or music scholars
•	 sons of ministers of recognised Protestant churches.

The College will also take the following into consideration:
•	 a student’s willingness and ability to contribute to the 

wider life of the College
•	 evidence of good leadership and good character
•	 the date of lodgement of the Application for  

Enrolment form, providing the family has not been 
offered a position previously and deferred it to a  
later entry point.

5.7 Offer
At the satisfactory conclusion of the interview process,  
the College may make an offer to the parents by way of an 
Offer of a Confirmed Place with the following documents:

1.	 Offer of a Confirmed Place – the College requires both 
parents to sign and return a copy of the Offer of a 
Confirmed Place as acknowledgement and acceptance of 
the College’s Conditions of Enrolment.  
Please note, where there is only one signature on 
the copy of the Offer of a Confirmed Place, unless 
Family Court Orders are provided stating sole custody 
or otherwise, the enrolment of the student cannot 
be confirmed.

2.	 Conditions of Enrolment – for parent information and 
retention (also contained in the original Application for 
Enrolment form).

3.	 Data Collection Form – it is a government requirement 
that this is completed and returned.

4.	 The Scots College Privacy Policy – for parent information 
and retention (also available on the website).

5.	 Online payment of the non-refundable Entrance Fee 
(currently $6,000).

6.	 The Scots College Deferral and Withdrawal Policy – also 
available on the College’s website.

5.7.1 Offer – Overseas Students
1.	 Overseas students receive a Letter of Offer and Written 

Agreement (conditional upon them reaching the required 
ESL level, required for entry into their requested 
academic year, in a given period of time).

2.	 Full CRICOS course details.
3.	 Statement of Fees.
4.	 The Scots College Default Policy.
5.	 The Scots College Refund Policy.
6.	 Acceptance of Place form – Conditions of Enrolment  

(also contained in the original Application for  
Enrolment form).  
Please note, where there is only one signature on 
the Acceptance of Place – Conditions of Enrolment, 
unless Family Court Orders, or overseas equivalent, 
are provided stating sole custody or otherwise, the 
enrolment of the student cannot be confirmed.

7.	 Data Collection Form – it is a government requirement 
that this is completed and returned.

8.	 The Scots College Privacy Policy – for parent information 
and retention (also available on the website).

9.	 Overseas Students Complaints and Handling Policy 
and Procedures.

10.	Families are directed to the website for an online copy 
of the Overseas Student Handbook and are given a hard 
copy once enrolled.

5.8 Acceptance of Place
To accept the offer, the parents must, within 14 days of 
receiving it, return to the College:
1.	 Signed (original signatures by both parents) copy of  

the Offer of a Confirmed Place as acknowledgement  
and acceptance of the then current Conditions  
of Enrolment.

2.	 Completed Data Collection Form, as required by 
the government.

3.	 Non-refundable Entrance Fee (currently $6,000).

Overseas students are given 30 days to pay the Statement 
of Fees and to return a signed (original signature by both 
parents) Acceptance of Place – Conditions of Enrolment.

Failure to accept the offer in the required time may result in 
the position being re-offered to another student awaiting 
entry into the College. The non-refundable Entrance Fee is 
additional to tuition and other fees and is not credited to the 
first term fees.
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5.8.1 Discounts
•	 Where brothers attend the College at the same time, 

tuition and boarding fees of the second brother will 
be reduced by five percent, by ten percent for the third 
brother and by 15 percent for a fourth and subsequent 
brothers. The allowances do not apply to fees 
already reduced by scholarships, bursaries or other 
remission arrangements.

•	 Sons of full-time Presbyterian ministers are eligible for 
a 75 percent remission of tuition fees. The church of the 
Presbyterian minister must be one recognised by the 
Presbyterian Church (New South Wales) Property Trust.

•	 Sons of full-time ministers of other recognised 
Protestant churches may be eligible for a 50 percent 
remission of tuition fees. Recognition of the church is 
at the discretion of the Chaplaincy Committee and/or 
College Council.

5.8.2 Offers of Conditional or Provisional Enrolment
Where circumstances give rise to uncertainty on the part of 
the Principal, a conditional or provisional enrolment may be 
offered for a student for a set period of time.

Conditions applying to such provisional enrolment will be 
set out in writing. In these cases, either the parents or the 
Principal may terminate the enrolment with seven days’ 
notice. In such circumstances, enrolment deposits will be 
refunded and fees adjusted to cover the period of enrolment 
only. No penalties will apply.

The provision may not be applied in the case of students with 
a disability.

5.8.3 Continued Enrolment
Once students have gained entry to the College  
(and long‑term enrolments at The Scots College Rose Bay 
Early Years Centre), it is expected they will complete their 
schooling with The Scots College and their enrolment is 
automatically continued.

5.9 The Scots College Deferral and Withdrawal Policy
The Scots College Deferral and Withdrawal Policy is given 
to all families at the point of application and then again 
with their Offer of a Confirmed Place. It is also available on 
The Scots College website.

5.10 Overseas Students Handbook
The Scots College Overseas Students Handbook is given to 
all overseas students on enrolment. It is also available on  
The Scots College website.

6. Confidentiality

The College will abide by the provisions of the Privacy Act 
1988 (Cth). Confidentiality and privacy required is that all 
staff must ensure that information regarding students and 
their parents and/or legal guardians is restricted to those 
who genuinely need to know. Furthermore, those people 
should only be told as much as they need to know and 
no more.

7. Record Keeping

Information concerning all applications will be kept on file. 
Unsuccessful applications will be kept onsite for five years 
and will be shredded after that time. Successful application 
information will be kept for the duration of the student’s 
enrolment at the College, for one year onsite and then 
archived offsite for seven years.

8. Communicating the Policy

This Policy will be available on The Scots College website and 
on the College’s intranet, Schoolbox, and in printed form with 
the Director of Admissions.

9. Training and Development

Relevant staff will undergo professional development to 
ensure they have read and understood this policy.

Relevant staff are encouraged to review and supply 
feedback regarding this Policy so that amendments can be 
implemented as necessary.
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Scots boys grow into fine young men.

www.scots.college


